March 16, 2026

A budget workshop was held in the Village office at 5:30 p.m. Present were Mayor Oatman,
Deputy Mayor Jeff Kelley, Trustees: Erin LaPlante, Shawn Prievo, and Todd Scoville. Also present
were Town of Camden Board members: Jim Johnson, Jerry Plumley, Cory Mutch, and James
LaPonte. Department representatives: John Heller, Lynnette Carver, Abigail Meagher, Vince
DeBaise, Norm Wallis, Steve Christmas, and Tim Wolff were also present.

The Board began their review of the proposed 2026-2027 budget.

Trustee Kelly made a motion approving the repairs to engine #749 and pumper #741 of the fire
department. The cost must be covered by contingent funds as their budget has been almost
completely expended. Trustee Prievo seconded and it carried unanimously.

Discussion was held to tentatively set the next joint meeting on June 16% 2026 at the Town Hall.
After review of the fire departments portion of the Village budget, the Town of Camden Board
members adjourned (6:30 p.m.). The Village of Camden Board resumed their meeting.

Representatives from each department discussed their individual departments’ budget needs.

At 7:45 p.m. the motion was made by Trustee Prievo to enter into executive session to discuss
the medical, financial, credit or employment history of a particular person or corporation, or
matters leading to the appointment, employment, promotion, demotion, discipline,
suspension, dismissal, or removal of a particular person or corporation. The motion was
seconded by Trustee Kelley and carried unanimously.

At 8:45 p.m. Trustee LaPlante made the motion to adjourn from executive session and
reconvene the special meeting already in session. The motion was seconded by Kelley and
carried unanimously.

A motion to adjourn was made by Trustee Scoville 8:47 p.m.; seconded by Kelley, it carried
unanimously.

Respectfully submitted,
Lynnette Carver

Village Clerk

CC: Allyson Snow.



