November 10, 2025

A regular meeting of the Water and Sewer Board of Commissioners was held at 5:30 p.m. in the
Village Office. Present were Chairman David O’Hara, Commissioners: Robert Sauer, Shelly Hart,
and Ryan Dust. Also, present were Superintendent of Public Works John Heller, Village Clerk
Lynnette Carver, Camden Group President Ken Scherrieble & Queen Central News reporter
Doug Cleveland.

Commissioner Hart made a motion to accept the minutes of the previous meeting as written.
Comm. Dust seconded the motion, and it was carried unanimously.

Public Comment: No public attendance.

Comm. Sauer made a motion to pay all audited water bills on Abstract #6 in the amount of
$24,180.60 and all audited sewer bills on Abstract #6 in the amount of $5,777.41, no Capital
Project-Sewer Plant bills at this time. The motion was seconded by Comm. Dust and carried
unanimously.

Camden Group President Ken Scherrieble submitted his report to the Board:

Water:

+¢+ Total Coliform sampling on 10/2/25 results were negative.

The sodium hypochlorite solution tank was emptied, scrubbed and put back into service.
Routine cleaning of CL-17.

CL2 pump broke and was promptly replaced with the new backup pump.

CL2 pump tubing replaced to ensure no leaks.

Lead and lag chlorine metering pumps integrity inspections, and general cleaning performed
weekly; lubrication added as needed.

On Friday 10/10/2025 during regular operations at the water plant while filling the Sodium
Hypochlorite crock less than one gallon of Hydro fluorosilicic acid was unknowingly mixed
with the contents of the crock. The immediate reaction produced chlorine gas which quickly
filled the crock and the chemical contact room. The operator at the time was able to escape
the room without sustaining any lasting injuries. The operator in charge was promptly
contacted, and all possible precautionary measures were taken, any unauthorized chemical
mixture did not compromise the Camden water supply, after the incident happened the
main distribution valve was remotely kept closed. Camden Fire department reached the
plant first followed by Utica and Rome hazmat. It was determined that Amrex Chemical Co.
had made an error in their delivery. The delivery was supposed to contain four 55-gallon
drums of sodium hypochlorite, instead one of the drums of sodium hypochlorite was
mistakenly switched with a 55-gallon drum of Hydro fluorosilicic acid. Amrex acknowledged
their mistake and one of their experts, Pam Rexer, provided a written statement that all the
liquid chemical byproducts of the reaction were non- hazardous and would have no effect
on drinking water quality.

¢+ Due to the incident on 10/10/25 new safety protocols were established to ensure that this
type of incident will not occur again [i.e. Chemical delivery checklist, Chemical inventory
verification].

The DOH instructed that the old crock and chemical transport tubing needed to be replaced.
New Crock, chemical tubing, and chemical transfer pump ordered.

Sun Environmental came to the plant 10/11/25 and properly disposed of any abnormal
chemical byproducts remaining at the place.

A temporary crock was used until all new equipment arrived.

New crock, chemical tubing, and chemical transfer pump arrived.

New crock was set up, all CI2 lines were replaced, and operations are back to normal.

Six drums of Sodium hypochlorite delivered 10/15/25.

State DOH Report was completed and mailed.

General cleaning and maintenance conducted.

Sewer:

++ Composite samples were collected & sent to the lab on 10/3/25 and 10/16/25.

¢+ Continuing single ditch operations.
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+* Continued use of charge -pack 285A polymer.

¢ Exercised the generator weekly.

¢ Back to standard sampling schedule.

% Cleaned clarifier trough, skimmer arm and weirs, skimmed out plastics and grease that
accumulate daily.

** Maintain free flowing splitter box, where more rag tangles and plastics accumulate before
passing into the clarifier.

¢ Daily tests indicate filamentous growth, ClI2 treatment conducted on 10/21 [25gallons] and

10/22 [15gallons].

Pressed sludge for a total of 6168 dry pounds.

Sludge press belt filter ripped 10/24/25 new belts have been ordered, and the press will be

back in working order as soon as possible.

Deep cleaning of clarifier, including the backside, ceiling and effluent basket.

Deep cleaning of headworks, removing all collected rag tangles from the backside of bar

screens.

Cleaned operating aeration ditch of accumulated rag tangles and various debris.

General cleaning and service.

Performed Daily/Weekly/Monthly PM on system.
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Superintendent of Public Works John Heller reviewed his report with the Board. It is kept on file
at the DPW; highlights included:

% Inspection of wells and collection tanks was conducted by Atlantic Underwater and appears
to be in good condition.

Clerks:

The Clerk reviewed the coverage options for fire hydrants with the board. It was decided by
unanimous vote to, not recommend the Village Board increase insurance coverage to include
fire hydrants.

The November billing was issued. The EPA letter was not included/required.

Monthly financial statements from Treasurer Meagher were reviewed.

New Business:

The Board all agreed; the Chairman should work with a private consultant to analyze rate
schedules for the upcoming sewer plant construction and bonding.

Old Business was reviewed.

As there was no further business to discuss, Comm. Hart made a motion to adjourn the meeting
at 6:39 p.m. The motion was seconded by Comm. Sauer and carried unanimously.

Respectfully submitted,
Lynnette Carver
Village Clerk



